INTRODUCING A MEDICAL STUDY MISSION TO JAPAN

NOVEMBER 15 - 21, 2009

LLEAN Healthcare

Tour Hospitals in JAPAN

Gain Exclusive Knowledge of the Principles in the Birthplace of Lean.

LEAN HEALTHCARE <

STUDY MISSION TO APAN
Nov. 15 -21, 2009
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Learn how the Toyota Production
System can be applied to your hospital!

Click for Details
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 “Lean Journey” tour is fully dedicated to individuals in the
medical/hospital management.

« Joint Sessions with Japanese counterparts in discussion and
exchange of actual experience and challenges in the medical/

hospital field.

« Exclusive access to Japanese Lean hospital executives, clinicians,
RN’s and Chief Medical Doctors

o Assistance in formulating with medical Lean experts. A mixture
of corporate visits including Toyota Motors, Toyota suppliers and

Toyota’s executives

o All of the necessary travel arrangements are carefully made by
ENNA to ensure comfort and security

« Experience both modern and traditional culture in Kyoto City

Who Should Attend:

Healthcare administrators and
managers

Directors of quality and
performance improvement

CFO’s

Chief Nursing Officers
Medical Directors
Healthcare Quality Engineers
Patient Safety Directors

Risk Managers

Topics Covered:

Total Applicability of TPS
Clinical 5S & Kaizen Ideas
Mistake Proofing

SMED & Visualization
Hospital Management
Flow of Patient Care

Risk Hazard Management

Implementation of New Change
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FOR MORE INFORMATION, CALL 1-866-249-1348 OR VISIT WWW.ENNA.COM
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